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Overview

Club Objective

To formulate a professionally run organization which has the development of the players, the good of the game, and the highest possible standards as the basis for achieving its goals and objectives.

Mission

To provide a professional environment where every player can strive toward their full potential.

Goals

1. To develop an environment where players may improve skills in order to compete at their highest level possible.

2. To help develop a love and respect for the game and its participants.

3. To provide an environment where players are constantly challenged to perform to their fullest potential in training, sessions and matches.

4. To create loyalty to the game and the organization, and to help them reach their maximum potential.

5.  To create a vehicle where the players can participate in the club activities as long as they desire.

Club Philosophy

The Clubs philosophy is to promote an environment that will expose children and adults to the European club atmosphere and the great game of soccer. This is done by creating an experience both on and off the playing field that will help people develop relationships as well as a love for the game of soccer. Commitment to excellence at all levels of participation ASG is our goal. We promote good sportsmanship, a positive attitude and demand it of our players, parents, coaches, members and fans. On the playing field our goal is to provide a competitive experience, which allows our players to develop to the level of play they desire.

What We Look For in a Player

6. Players who live and practice with respect for the sport they have chosen.

7. Sound tactical knowledge is only the beginning. It is not the solution to all problems. Player's skills or techniques provide order and support for their development. With tactics and technique we can establish a style that will be fun to play, fun to watch and easily identifiable.

8. Technique must be improved constantly to improve team play. If we manage to unify technique with intelligent play we can accomplish the most difficult tasks the game has to offer.

9. Preparing yourself physically is part of the challenges of the game. We want players who try to reach their physical limitations. It must be done in a controlled, practical, sensible way. A player’s determination must rival his or her passion for the game. We expect honesty and loyalty in the fight for a role on the team.

10. Play futbol/soccer that is pleasing to the fans. Imaginative, creative, emotional, passionate, and intelligent futbol. An attacking and winning style of futbol is pleasing to everyone.

The Commitment
There are different levels of club membership but in all our commitment to the club is what makes our club special.  For the members it is about being part of an organization, which promotes values, which the membership believes, are critical to society.  For the players it is about commitment to a club and team which provides their fellow members with an opportunity to train daily in an organization that is set up to allow them to reach maximum potential.

This requires Team Training: Regularly scheduled training sessions occur throughout the indoor and outdoor seasons. The number of times teams train per week varies but in general outdoor teams train 2 times per week and indoor 1 time.

Additional Training Sessions: The club provides additional training sessions for the benefit of the players to offer something no other club provides in the United States. Most sessions are not mandatory and are at no additional cost to our members although from time to time specialty clinics will be provided at a cost to participants.

Individual Training

Time permitting, players have the opportunity to train in a 1 on 1 or small group setting with the DOC or individual coaches. Arrangement must be made with specific coaches on a pay per session basis.

Homework

 All improvement depends on players spending time on their own working on specific techniques and fitness and is a requirement of the club.

About the Club

The ASG Dallas Futbol/Futbol Club strives to: 

Offer committed players the opportunity to develop their skills both technically and tactically, and to compete at the highest level of play.  The Club will travel, when necessary, to seek this premium level of play because of its educational value and belief that soccer improvement is born of superior competition. 

Promote the development of academic standards and social skills (communication, discipline, good sportsmanship, and teamwork) necessary for academic achievement and good citizenship. 

Provide continuing educational opportunities for the ASG coaching staff. 

Establish programs for both players and parents that are designed specifically to enhance the knowledge, appreciation and enjoyment of soccer. 

Prepare players for competition at the collegiate level, thereby maximizing exposure to college recruiting. 

Elevate the profile and image of the ASG Dallas Futbol Club and Dallas area soccer on the local, regional, national, and international levels. 

Focus on the development of physical, mental, as well as emotional fitness of its team members.  The Club takes a “no tolerance” approach, requiring players to abstain from all drugs and alcohol.  The use of profanity will also not be tolerated. The ASG Dallas Futbol Club is unique in that it is not just a loose collection of individual teams, but a true Futbol Club in which teams get to know each other and support each other, both on and off the field. Coaching education is of great importance to the Club and DOC, and coaches are supported financially when furthering their education.  As a result, by early 2004, we fully expect to have six staff members obtain a USSF “A” license.  Additionally, we have a goalkeeper coach which offers personal instruction in training all keepers within the club as well as specialty skills, positional development and specialty training clinics weekly. The ASG Dallas Futbol Club is one of the few clubs which offer not only the experience of playing at the club but offer a full membership which allows people to experience the social benefits of belonging to a club designed to improve the quality of life.  The long range plans include the formation of the positions of Director of Soccer Operations, Director of Player Development, Director of Collegiate Recruitment and Director of Recreational Training, a social director as well as a strength and conditioning program open to all members.  This organization will allow the ASG members to better serve all players and people in the community and prepare for continued growth in the future.  

Advisory Board

The ASG Advisory Board was established for the purpose of supporting the club by offering ideas and resources that promote the growth and development of ASG Dallas.  The Advisory Board is comprised of individuals with extensive soccer experience and contacts within the soccer community.

Policies and Procedures

Player Responsibilities

General

11. Attend all training sessions, matches, tournaments, and meetings unless previously excused by the coach. When conflicts arise, notify your coach as soon as possible ahead of time. You have a responsibility to the club and your teammates to be made sure they get the most of their time spent at club events. If you don’t show you are hurting their chance to be successful and showing a lack of respect for the time they are spending to improve.

12. Be on time. Players should arrive 15 minutes prior to scheduled practice time and 45 minutes prior to games to properly prepare. Once again, show respect for your teammates and coaching staff whose time is just as valuable and don’t let your tardiness hurt the hard work they put in.

13. You represent the ASG Dallas futbol club at all times.   We respect the game, our opponents, and all individuals in life. You have an obligation when you agree to be a member of this club to be respectful of others and to make your behavior an example for those members who follow. You are expected to exemplify leadership and respect toward referees, fans, and opposing teams.

Proper equipment is part of preparation to reach your highest level possible. All players are expected to have al equipment with them at all times.

Proper equipment shall include but not be limited too

a) Filled water bottle

b) Shin Guards

c) All proper practice or match gear

d) Appropriate footgear

e) PROPERLY INFLATED soccer ball

General Player Guidelines

Dress Code

f) Have jerseys and or t-shirts tucked into shorts and socks pulled over shin guars at all times just like it is expected to be in the game

g) Bring Alternate jersey or T-shirt to all games and or practices

h) Texas heat can effect preparation for games and practices, be prepared by bringing soccer ball adequately pumped and filled water bottle.

i) Bring and wear warm-ups in cold weather

j) Bring appropriate foot gear for conditions (studs and cleats)

k) Goalkeepers to bring 2 jerseys which allow the possibility of being distinguishable from team colors

Plans for Bad Weather

l) The players or parents should never assume that a game or training session will be cancelled

m) The coach or referee will always make the final decision

n) Training sessions can be moved indoor so bring appropriate foot gear

o) Contact administrator or coach personally to find out if a game is cancelled, don’t rely on word of mouth

p) In the event of last minute bad weather, if the team’s hotline has not been updated please check with the coach and/or manager

Safety and Medical Issues

q) Always wear shin guards

r) Have appropriate foot wear for surface

s) Inform coach immediately of any medical concern

t) Seek immediate medical advice or treatment from a professional

Coaches

It is a club goal for players to develop relationships with many of our coaches. We believe that contact and information from different coaches helps our players develop different ideas, which are important to a sound understanding of the game.

Refer to Player’s Expectations and Acknowledgement.

Coaches Responsibilities

At the ASG Dallas Futbol Club, players are always the number 1 priority but our goal is to make our club the top coaching credentialed club in the United States.

Coaches make up one of the most important parts of what makes our club special and unique. Credentials have as much to do with experience as licensing and we strive to have the best teachers in the game at every level. With that in mind as professionals we ask the coaches to do all the instruction for our players and the fans and members/parents to refrain from doing so. Winning and losing while important will be secondary to the club evaluation of development over time. Our coaches will be measured to some extent on how they do when it counts but we will expect our coaches to work hard to give their team a perspective over the long term

It is the coach's responsibility to decide on playing time and NO PLAYER ON SELECT OR PREMEIR TEAMS WILL BE GUARANTEED PLAYING TIME.

 We expect our coaches to use the following criteria in determining playing time. These in no particular order and at the total discretion of the coaches:

u) Player attendance

v) Player performance and ability

w) Player attitude, commitment, and coach ability

x) Players ability to improve

y) Pre-match tactical plan

z) Situational occurrences in matches

aa) Players representation of club values

In return for that responsibility, we expect the coaches to:

14. Be prompt and on time to training sessions and matches.

15. Attend all matches and tournaments unless otherwise notified.

16. The distribution of playing time is solely at the coach’s discretion.
17. Provide an environment where learning, teamwork, and long-term goals are paramount.

18. Teach the technical, psychological, Tactical, and physical aspects to the game.

19. Set a high standard for discipline and sportsmanship.

20. Motivate and challenge players to consistently give their best.

21. Foster open lines of communication between the players, member/parents, the DOC, and the club.

22. Coach Commitment and Code of Conduct. 

The highest and most important priority of the Club is the health and safety of the men and women who play on our club teams.   To this end, we have adopted a Code of Conduct for our coaches, which will be reviewed from time to time and supplemented and amended as the Board of Directors deems to be appropriate.

As a part of the ASG Dallas Futbol Club commitment to excellence, we require that all of our coaches make the following commitment to the Club, its players and parents:

As an ASG Accredited Coach, I recognize my responsibility to provide instruction and Guidance which unifies the individual efforts of players and coaches into an extraordinary team experience.  To achieve the goal of building a competitive and
cohesive team, I promise the following:

· To plan and supervise practice sessions that are both instructive and age appropriate.

· To prepare for each game by creating a strategy suitable to the opponent.

· Motivate and teach with positive reinforcement.

· Treat the Club, players and parents with respect.

· Observe and apply the rules of the ASG Futbol/Futbol Club and our team in an even-handed manner.

· Balance the desire to win with the goal of insuring that all players have the opportunity to improve to their maximum potential, contribute to the team and develop as people.

At this time, the Code of Conduct requires the following:

23. Coaches may not use illegal drugs at any time. The coach is expected to remain alert and available to assist players in the Club.

24. No training or games shall take place when lightning is in the immediate area.  At the first sighting or lightning in the immediate area, the players and coaches are to leave the fields and seek safe shelter.   The game or practice may not resume until twenty minutes after the last sighting of lightning in the area.  

25. When traveling to out-of-town tournaments may travel with their spouses provided that the spouse’s attendance does not detract in any way from their responsibilities during the tournament.

26. The sexual harassment of players, coaches or others associated with the Club is strictly prohibited.   Coaches may not date any member of a U19 or younger team or any player who has not yet graduated from high school.

27. The use of profanity should be avoided at all times when involved in any Club activity.

28. The use of tobacco products during training sessions and games is prohibited.

29. The undersigned agrees and consents to a criminal background check.

30. Agree to portray the club in a positive light at all times realizing that I am a representative of an organization which works for the benefit of the whole sum of it's parts.

31. Agree that what is talked about with the members of the club is private information and is to be kept solely within the club membership.

32.  Agree that any information pertaining to the club, its members, or operation is considered private and is not to be shared with anyone.

Refer to Coach’s Acknowledgement.

Member/Parent Responsibilities

All parents and players assume the responsibilities of being a member of the ASG Dallas Futbol Club. When you agree to allow you son or daughter to become a part of the club you are agreeing to join our family as a full-fledged member with all the responsibilities that come with an organization that believes in respect for others. You have joined a group, which sees a bigger picture and wants to promote a positive example not only for your children and the game of soccer but the world around us. You will be expected to:

ab) Be a role model for all the kids and adults in the organization

ac) Make only positive verbal comments

ad) Attempt to learn the game and gain knowledge which can be used to promote the sport of soccer

ae) Keep clear lines of communication with the coaching staff, the board of directors and the players 

af) Inform club of child's relevant medical conditions

ag) Pay fees promptly

ah) Show respect for referees, staff, players both our ASG Dallas players and opponents

ai) Be responsible for your children being on time, properly equipped and showing respectful behavior no matter what the circumstances or provocation

aj) Report any and all issues to the coach, not the manager.

ak) Failure to abide by the Club’s Code of Conduct will result in a Board hearing to determine if action should be taken and that decision is the sole responsibility of the ASG Board.

Remember, as a group we are trying to build an organization, which we will want to be part of for a long time to come. An organization we are proud of that simply treats people how they want to be treated. Help us promote this great game and its attributes. Be an important part of a Futbol Club like no other in the United States and one day we will all be talking about what a great group of people we are lucky enough to be associated with.

Parent’s Code

· Children have more need of example than criticism.

· Make soccer participation for your child and others a positive experience.

· Attempt to relieve the pressure of competition, not to increase it.  A child is easily affected by outside influences.

· Be kind to your child’s coach and to the officials.  

· To abide by the 24 hour rule which discourages a parent from contacting a coach within 24 hours of the completion of a game.

· The opponents are a necessary friend.  Without them, your child could not participate.

· Applaud good plays by your team and by members of the opposing team.

· Parents should be cheerleaders

· Between the exuberance of the winner and the disappointment of the loser, we find a person called the referee.  All of them follow the same creed to watch every move of every player and to call the game to the best of their ability.  Do not openly question their judgment and never their honesty.  They are a symbol of fair play, integrity, and sportsmanship.

· Accept the results of each game.  Encourage the child to be graceful in victory and to turn defeat to a victory by working towards improvement. Just like in real life, children will sometimes deal with adversity.

· Accept the decisions of the club as being in the best interest of the entire club.

Refer to Parent’s Acknowledgement.

Team Administrators Responsibilities

Team administrators are an integral part of the way the club operates as well as the way it is perceived. Quite often, they are the most consistent voice to the players and parents/members. For that very reason is important that they portray the Club, its Board of Directors, the DOC and the coaching staff in a positive manner. Remember you are part of the inner family circle of information and quite often you are privy to a view of things, which can be misperceived by others. It is therefore important that you represent only facts and not opinions in a positive attempt to make sure lines of communication with parent/members and players are kept open on all matters.

To achieve that goal we ask that you accept responsibility to do the following

33. Establish a clear system of communicating with players and their parents on all matter. Unless otherwise delegated it is the manager’s responsibility to keep the team’s hotline updated on a daily basis.

34. Work with the team and the club to ensure that the team stays in compliance with league, state, and tournament regulations.

35. Ensure that all information and materials from the club distributed in a timely manner.

36. Remember, the team administrator's main job is one of facilitator. The administrator is not a coach, general manager, or team owner. Direct all parent and player concerns that are individual in nature to your respective coach. Discussion of issues such as playing time, coach’s decisions or club direction or policies should be avoided and referred directly to the coach.

37. While managers are not employees of the club, they are to be supportive of the coach and club at all times. The manager is not allowed to hold private meetings for the team without the coach’s participation or approval. If this occurs, the manager will be relieved of their duties.

38. Sell people on the direction of the club; do not give your opinion on whether you think it is the correct direction. Remember you are the most visible voice for the membership so support the decisions of the group. If you have an opinion on the way things can be done better refer them to the DOC or the Board for discussion.

39. Refer any issues regarding fees to the club president or treasurer.

40. During games and practices try to confine yourself to the sideline with other parents/members.

41. Duties such as travel/ lodging, tournament search, and registration are important. Learn to delegate some of these responsibilities so that you are not overwhelmed.

42. The manager is responsible for attending monthly manager meetings. Missing up to two meetings will result in the manager being relieved of their duties.

43. The manager will assist the ASG Club Administrator in collecting club dues, uniform fees, tournament fees and other miscellaneous fees.

Travel Policies and Procedures

The club is a traveling club making at least one out of town trip each year.  Club teams who travel during the year must follow the policies and procedures stated herein.

The policies are as follows:

Itinerary

a. It is the responsibility of the coach and manager of each team to provide in writing a detailed itinerary of travel plans and tournament schedules to the Club office and the appropriate Director of coaching at least one week prior to travel.

b. At travel itinerary shall include but not be limited to the following:  game schedule, team meal schedule, team activities, team meetings, team curfew, transportation to and from the games, team meals and activities.

c. A detailed itinerary will be provided to parents and players by the coach and manager.

d. The Coach is responsible for approving the itinerary prior to departing on a trip.

Hotel Accommodations

a. All team members, coaching staff and chaperones (parents) stay at the same location during the tournament.

b. All teams will have the option to select and utilized either of the following hotel accommodation arrangements:


1) All team member stay in team rooms that shall be supervised by the Coach and manager.  Parent chaperones are welcome and encouraged to aid in chaperoning the players; or


2) All team members stay in team rooms with a chaperone in each team room (“room chaperone”).  Each team is responsible for designating room chaperones at least two weeks in advance of a trip.  Each room chaperone shall complete a NTSSA Risk Management Form and agree to abide by the Club’s room chaperone rules and procedures prior to being approved by the Coach as a chaperone.

c. A team may petition the Board to consider a different hotel accommodation arrangement in the event there are unique circumstances.

Coaches

a. It is the responsibility of the Coach to supervise the entire trip.

b. The Coach is expected  to delegate authority but shall not be relieved of any responsibility. The coach is to assign a parent or chaperone to be responsible for the children’s behavior at all times.

c. Coaches should address the following issues:

· Pre-game practice schedule times

· Meeting times and places (Coach always eats with the team)

· Room assignments

· Curfews/penalties for not meeting same

· Conduct periodic room checks

· Check rooms upon arrival and departure from the accommodations

· Plan all activities and free times

· Assign players to vehicles to travel to and from games, restaurants, etc.

· Dress code

· All team members and parents should be informed of the stated policies and procedures prior to each trip.

Miscellaneous

a. Coaches, managers and chaperones are responsible for the behavior of the team at all tournaments

b. Although managers, players, parents and chaperones are not employees of ASG they are representing ASG at ALL TIMES, and therefore appropriate behavior is expected at all times during the trip.  Any violation of Club Policies and Procedures will be dealt with appropriately.

c. The manager is to assign (1) travel coordinator (2) drivers (3) laundry volunteers (4) meal coordinator on all out of town trips. DELEGATE TO THE PARENTS

d. The coaching expenses are to be evenly divided amongst the traveling members of the team.  The parents are responsible for the coach’s transportation (airfare or auto), lodging, food per diem. You commit to play in tournaments when you join the team. If a rostered player can not play they are still responsible for the tournament fee. Only traveling members (guest players included) will share in the coach’s traveling expenses.

e. In the event a coach cannot coach a game or attend a tournament due to a conflict, the DOC will assign a coach to take their place and the traveling members will share in the replacements coach’s expenses.

Program Outlines & Objectives

Select Team Programs

Youth Programs (ages u-10 - u-19)

The goal of our youth programs is to create the best learning environment in the United States to reach the maximum player development in our members. It is about learning an appreciation for the game, learning how to play, learning how to be a competitor, and learning how to live. 

Youth Team Objectives

Commitment to select soccer is a commitment to learning and a "we" before "me" approach. The following is a brief account of activities to be carried out by the player during this process.

al) Learning futbol/soccer in every technical aspect, individually, position ally and in groups. Coordinated movements and the development of tactics.

am) Physical training, weight lifting and exercises related to the game of futbol/soccer. Progress shall be evaluated every 4 months.

an) Learning different techniques in futbol/soccer including use of video analysis and discussion relating to future life experiences of the players.

ao) Having medical check-ups to ensure the mental strength and physical well-being of your body so it may operate at its maximum efficiency.

ap) Coordination of a proper nutrition plan so your body will create maximum fuel efficiency. 

Senior Teams

Goals

In both the men's and women's divisions, The club over the long term wants to formulate an u-23, a PDL, a senior team, a parent team and an over- 40 team to assist in our goal of creating a European style club system which allows all our members to experience the joy of playing the beautiful game if they so desire. 

Objectives

The objectives are the continuation of our youth select objectives plus:

44. To provide an opportunity for our members to continue involvement in the game. 

45. To provide our youth select players a goal to strive for and positive role models to emulate.

46. To provide our Parent/members a better understanding of what it means to be a player and what the tactics of the game entail.

Team Mission

It is our belief that the team concept must take place over all individual priorities. Most clubs have people and players who want to win but are not willing to sacrifice personally for the good of the group. What it takes is to give yourself over to the team for the good of the whole and play your part. It may not always make you happy but when you do you will make the commitment to win. Individual accomplishment is great, but here we believe it is how much you help your teammates improve that counts.

With that in mind the club believes there is a way to play the game which best portrays its beauty. It is the code by which we want all our teams to live by and set an example for those who follow or view us.

The Code

47. A commitment to penetrate, go forward, attack.

48. A commitment to go both ways, to cover for your teammate.

49. Constant player and ball movement.

50. Proper Balance.

51. Proper Spacing.

52. Everyone must be an offensive threat, no matter what your strengths are.

53. Make the most of your abilities by playing within yourself.

54. Believe in and support your teammates no matter how bad or good you believe their abilities to be. Your ability to find their strengths and accent them will help the club reach their vision.

Keys to Success

55. Strong work ethic.

56. Clear understanding of the obstacles we must overcome.

57. Developing players from our youngest age groups on up through skill and understanding of the game.

58. Realizing that the correct direction might not win in the short term but will always win out over the long term benefit of the club and its players.

59. Proper Emphasis on winning tournaments and championships.

60. We must be more than a winning club. We must offer an exciting event where futbol/soccer is played well.

61. Winning is important in this endeavor. Winning brings forth simplicity. With winning efforts are rewarded and problems are solved in an efficient manner. Even the problems that might seem impossible to overcome are solved. That creates the basis for our belief that we can overcome any obstacle in life or on the playing field.

Winning strengthens the attitude of the club. Our players need to be committed to the fact that the key to success is to play to the best of our ability and to always play well. Everything else follows this attitude.

Words We Live By

We will have one fundamental word to live by in our club

"Respect”

62. Respect for the ball, treat it well at all times

63. Respect for the game and the fans

64. Respect for your teammates and your team

65. Respect for the principles of the game, be loyal to them

66. Respect for the opponent

67. Respect for the moral integrity to win because we work the hardest to be the best team

68. Respect for the Team Shirt, The club and its history. Pride

"The Ten Commandments of ASG Futbol"

69. RESPECT. Understand that we are always in the view of the public. Inappropriate actions and behavior have repercussions.

70. SPIRIT.  Technique can only be perfected through sacrifice. All of the players at ASG Futbol Clubs can play soccer but they must also have the enthusiasm to aggressively defend and recover the ball. Only with the ball can we play the attacking soccer we enjoy.

71.  BALANCE. Understand that the team works as a whole unit. For Example: Fullbacks cannot attack when someone is in their attacking position. We must attack with deception but be aware of our teammates to avoid unnecessary risk 

72. FREEDOM. Although we will always maintain freedom position ally we will accept or responsibilities for the specifics of our position. 

73. ZONES. Defending in zones will be learned, practiced and played. It is necessary to the development of best possible players.

74. TEMPO. ASG players will learn what it means to control the tempo of the game. The game is meant to be played at changing speeds and deception which requires the ability to maintain possession and control of the ball

75. MENTALITY. We cannot and should not dwell on the past championships. We are changing the perception of our club by moving forward to attempt to achieve even loftier goals such as national championships.

76. MOBILITY. Our players must remain mobile at all times. Interchange of position and constant movement are required to play ASG Futbol. Our movement will disrupt and complicate things for our opponents and allow us to enjoy the freedom we want in attack.

77. INTELLIGENCE. In futbol, brute force or pure speed will never supersede the importance of understanding. Players who listen to instruction and think the game will raise their game to a higher level.

78. WORK ETHIC. In Futbol the best club does not always win and the lesser club does not always lose. To win consistently, the club has to play well. To play well the club must work hard and prepare properly during the week. Preparation alone will not guarantee victory. However, we will feel a sense of satisfaction knowing we did everything possible to accomplish our goal. A player’s attitude must adhere to a strong work ethic in futbol as in life. 

Current Programs

Specialty Finishing

One of our goals is to get our players to play attacking futbol and you wouldn’t be able to do that without creating chances and scoring goals. ASG will bring in top teachers with European and South American professional experience to share the nuances of what made them successful. We will offer this program periodically.

Specialty Goalkeeping

ASG with its national and international contacts will use goalkeeping instructors that have worked with top professionals and are quality teachers at the youth level. This extra goalkeeping instruction will incorporate refinement of techniques as well as tactical instruction and will be offered weekly.
Continued Skills Instruction

A quality skill base is the foundation for all of our players’ improvement. This is not something that stops at ASG once you join the club.

A National Organization

ASG is in the process of becoming a national organization and already has a foothold in four states. The advantage of cooperative ventures in tournaments, instruction, seminars, collegiate showcases, contacts, and sponsors is endless.

Extra Sessions

ASG offers multiple extra sessions during the year with professional quality instruction that is separate from your team’s respective coach. The numbers of sessions per month are determined by the team schedule, number of teams, coach’s availability and individual team preparation. There is no guarantee for a specific number of sessions, but the sessions are available at no extra cost to the club members and should be perceived as extra compensation.

A Message from the Director

Dear Coach’s, Parents, and Members,

What a difference a year makes. We set out to develop this as one of the premier clubs in the United States and had 5 of our six teams in the classic league in our first year. All of our teams improved both technically and tactically and the results speak for themselves..  Every one of our teams finished in a higher  position  than when we started. We set out at doing something on a national scale and we now have ASG Florida in place with a number of affiliates looking to spring up in the next year. As a professional coach for over 20 years, this is already one of the most exciting undertakings I have ever been involved in. Our vision was that we make this a Club which emulates many of the European style clubs in organization, respect, loyalty, and professional behavior as well as promoting a family atmosphere. We are well on our way. Who would have thought that in our second year we would already have a National camp where we were turning away participants, we would be talking about programs in Hawaii and looking at a tremendous growth in members.  

For existing members, some of the things were foreign to you and took some adjustment but we took the philosophy of working together for the good of the whole Club and exceeded every one of our year 1 prescribed goals. We go into the second year with our long-term goals set on facilities and promoting the game of soccer to the community at a level never before achieved. We now have the existence of an Advisory Board, which will help facilitate support of the community. We have run two coaching seminars locally featuring nationally recognized experts to benefit the growth of our coaches and are now are adding the international coaching experience for our coaches and members. We realize there is tremendous competition in our area for players and it is our feeling that by providing the best coaching and developmental environment we have the best chance of creating loyalty to a quality run organization. As we have already seen, programs developed by our staff have been imitated by other clubs in the region but we  promise that ASG will again work hard to be the innovator in finding new ways to create extra programs and benefits for our players. We want to continue to provide a unique experience in the area so we can reach our ultimate long-term goal. That goal is not only to be the best club in Dallas but to be the best club nationally. In pursuit of that goal:

· We will be striving to offer the most opportunities for our players to develop

· We will be striving to offer the best coaching credentialed club in the country

· We will be a club that promotes quality human beings as well as soccer players

· We will be a family working for a common goal, the betterment of our members. We will Not be a group of individual teams or players

· We will be a club where everyone promotes a similar style of attacking futbol

Via e-mail you will receive a club handbook outlining many of the policies and procedures, which will fully explain the philosophy and the direction of our club. In the next couple of months, we will get many opportunities to discuss tactics and the specific evolution/direction of our club. I am interested in your honest opinions and I would like you to take a few minutes to jot down any issues you feel might be helpful as we continue to improve. My door will always be open and welcome to these discussions. For my part, I am here to provide a common direction for the good of the whole club. In that effort, it is my desire to provide you the experience of benefiting from as much information as humanly possible in order to improve our abilities and the quality of futbol we play.

Sincerely,

David K. Dir 

Director

Player’s Expectations

 “Champions don’t just train, they invest in their development.”
TRAINING MENTALITY / PRACTICE ATTITUDE

The way you train during practice is the way you will play in the game.  Developing a training mentality begins with YOU. As you improve so does your team. You must be willing to push yourself and your teammates to the edge.

DEVELOPING A PRACTICE ATTITUDE

· Come to practice early and work on one aspect of your game.

· Come to practice properly dressed. Wearing shin guards, shirt tucked in, soccer shorts, no watches or jewelry, ball inflated.

· Eliminate distractions. Focus on what you need to accomplish during practice. 

TRAINING ON YOUR EDGE

· Train past what is comfortable for you.

· DON’T just go through the motions.

· INTENSITY, INTENSITY, INTENSITY.

· Raise the bar and set the standard.

SETTING GOALS – DREAM BIG

· Be specific, challenging, and realistic.

· Avoid unrealistic goals.

· Outcome goals – based on scoreboard or external measures. You only have partial or no control over these goals. 

· Performance goals – based on long-range process. You have virtually total control over outcome.

· Set two performance goals for each outcome goal.

SET TWO OUTCOME GOALS

SET FOUR PERFORMANCE GOALS

Player’s Acknowledgment

This Handbook describes important information about ASG. I have entered into my relationship with ASG voluntarily. 

I acknowledge that the contents of this Handbook are subject to change. I understand that I will receive notification of all such changes through official notices, and that revised information may supersede, modify, or eliminate existing policies. 

I have received the handbook, and I understand that it is my responsibility to read and comply with the policies contained.

Player’s Name:

Date:


Signature:


Return this form to the Club Administrator.

Coach’s Acknowledgment

This Handbook describes important information about ASG. I have entered into my employment relationship with ASG voluntarily and acknowledge that there is no specified length of employment. Accordingly, either ASG or I can terminate the relationship at will, with or without cause, at any time, so long as there is no violation of applicable federal or state law.

I acknowledge that the contents of this Handbook are subject to change, except for ASG's policy of employment-at-will. I understand that I will receive notification of all such changes through official notices, and that revised information may supersede, modify, or eliminate existing policies. Furthermore, I acknowledge that this handbook is neither a contract of employment. 

I have received the handbook, and I understand that it is my responsibility to read and comply with the policies contained.

Coach’s Name:

Date:


Signature:


Return this form to the Club Administrator.

Parent’s Acknowledgment

This Handbook describes important information about ASG. My child has entered into this relationship with ASG voluntarily. 

I acknowledge that the contents of this Handbook are subject to change. I understand that I will receive notification of all such changes through official notices, and that revised information may supersede, modify, or eliminate existing policies. 

I have received the handbook, and I understand that it is my responsibility to read and comply with the policies contained.

Parent’s Name:

Date:


Signature:


Return this form to the Club Administrator.

Credits
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ASG Contact Information

ASG Board of Directors:

· Dave Dir, DOC




dirrageous@aol.com









214-668-2507

· Chris Barnet, President



cbarnet@cawley.com









214-502-3794

· George Bryan, VP/Treasurer


gbryan@egisticsinc.com









214-534-0961

· Fidel Boca, Secretary



Fbaca@lacerte.com
· A Warner, ASG National



awarner@warnersoccer.com
Club Administrator

· Stan McMillion




smcmillion2306@hotmail.com









972-571-2595

Club Legal Counsel

· Keith Cummiskey




kcummiskey@gsalpc.com
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